REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: April 20, 2005
SUBJECT: Human Services Building Bids

ATTACHMENTS: Yes

SUMMARY OF REQUEST:

On April 13, 2005, bids were opened for the construction of the new Human Services
Building. We received six proposals which are shown on the attached Bid Tabulation Form.
The lowest bid was from Cooper Construction Company of Hendersonville for $9,417,243
including the recommended alternates. Staff is pleased to inform the Board that the bid was
approximately one-half million dollars below the architect’s estimate. The balance of the
funds will be used for construction contingencies and FF&E for County and the school’s
projects.

Our architectural firm, Calloway, Johnson, Moore & West, has reviewed Cooper’s bid and

has stated that they are the lowest responsible bidder. They recommend that the Board award
the bid to Cooper Construction Company. A copy of their cover letter is attached.

COUNTY MANAGER'S RECOMMENDATION/BOARD ACTION REQUIRED:

Staff recommends that the Board accept the bid from Cooper Construction Company and
authorize staff to negotiate and sign a contact.
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One Page Avenue : Suite 200
Ashevilie, North Caroling 28801
p.828.225.7400 : £.828.225.74081
info@cimw.com @ www.cimw.com

architecture | engineering § interior design

April 14, 2005

Mr. David Nicholson
County Manager
Henderson County

100 N. King Street
Hendersonville, NC 28792

Re: Henderson County, Human Services Building
Project No. 04-3020

Dear Bill:

On April 13, 2005, the County received bids from six contractors for the Henderson County, Human
Services Building to enter a single prime contract for construction of the new facilities.

All of the bids received were within budget and we recommend award of the contract to Cooper
Construction Company, the low bidder, with the following alternates:

A.  Alternate No. E-1: (Voice/Data Cabling) ~ This alternate includes all voice and data cabling as
shown on drawings and described in Section 16750 of the specifications. The altemmate includes
racks and termination of cables. Conduit boxes and cable trays are part of base bid.

We recommend including this work with this contract as it assures coordination of the work
within a single priume contract.

Alternate No. E-1: Add $191,440.00

B. Alternate No. E-2: (Add Additional Port to all 3 Port Locations) — This alternate includes a
fourth cable from distribution points to all iocations shown to have three ports under Altemate
No, E-1. This work was set as an alternate as three drops per jacks fs a more typical industry
standard.

This alternate calls for all essential data jacks to have 4 drops at each jack, which is a County
standard.

Alternate No. E-2: Add $42,984.00
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C.  Alternate No. E-3: (Add UPS to IT Department) — This alternate provides a 20 KVA
uninterruptibie power supply as shown on the drawings and described in Section 16264 of the
specifications.

The UPS provides for continuous power at select server rooms in the event of power outages
while the generator power kicks in.

We recommend this alternate as it provides continuity of power for servers.
Alternate No, E-3: Add $24,675.00

D. Alternate No, M-1: (Add Central DDC System) — This alternate provides centrai direct digital
controls system as described on Sheet M5.01 of the drawings.

This system provides for an energy management of mechanical systems that the County can
operate from a single maintenance office.

We recommend this alternate, as it is a more efficient operation than operating each unit
independently.

Alternate No, M-1: Add $53,744.00

We recommend entering into a contract with the low bidder, Cooper Construction Company. The
following is the basis for the contract:

Base Bid...veeeerrmrriirciiisccssntncssrirccsssssssssssressesssasesssssasesssenns $9,105,000.00
Alternate No. E-1 . ceereeincreescerneneerercesnnrensessrsossasssssons 191,440.00
Alternate No. E-2 . ciimimmmmmienssienommsmermesmmmssoissnseses 42,984.00
Alternate INo. E-3 . vviiirneneerinirersnernesriersssessseseneessssesmesssssesssnaen 24,075.00
Alternate No. M-l 53,744.00
Total Contract AMOUNT .. e eeecrr e csrsiressssmesne s sesans $9,417,243.00

We have enclosed the following for your records:

Certified Bid Tabulation Form

Proposal Form from Cooper Construction Company

Minority Business Documentation from Cooper Construction Company
Bid Bond from Cooper Construction Company

B b




Mr. David Nicholson
April 14, 2005
Pg. 30f3

If you have any guestions please call.

Sincerely,

chael J. Derrig, AIA
roject Architect

MID:bbr

ce: File .8




